
 
HUDSON COMMUNITY DEVELOPMENT AND  

PLANNING AGENCY 
MEETING OF THE BOARD OF DIRECTORS  

June MEETING Minutes 
June 25, 2015 

  1 North Front Street – 12:00 PM 
Present:  
Mayor Hallenbeck 
Carmine Pierro 
Bart Delaney 
Tiffany Garriga 
Alan Weaver 
 
Staff:  
Sheena Salvino 
 

1. CALL TO ORDER  
Sheena calls meeting to order at 12:00pm.  
She welcomes and introduces our newest Board Member, Chairman of the 
Housing Authority Board, Alan Weaver.  
 

2. MINUTES 
a) Approval of MAY Minutes 

Sheena requests that Directors review May minutes. There are no changes or updates 
suggested.  
Bart MOTIONS to accept minutes. SECONDED by Carmine Pierro. 
ALL IN FAVOR, MOTION PASSED to accept May Minutes.  
 

3. FINANCIAL REPORT 
a) Approval of MAY Financials 
Sheena requests that Directors review May Financials. As of today, the agency 
has $12,839 in restricted funds and $84K in unrestricted funds. She states that 
reimbursements are going in for Charles Williams Park, Brownfields Step 1 and 
the Dunn Warehouse- resulting in approximately $60K in returned financial 
assets.  

 
Tiffany Garriga MOTIONS  to accept the financial statements. SECONDED by Alan 
Weaver. 
All in Favor: Tiffany, Bart and Alan.  
Abstained: Mayor Hallenbeck and Carmine Pierro 
MOTION PASSED to accept May financials. 
 

b) Annual Audit- Finalization & Submission  
Sheena reviews the 2015 Annual Audit statement & Balance Sheet with the 
Board. She points out that the unrestricted assets over time have continued to 
decrease.  



Cash balance over the years have been: 
2011- $329 
2012- $225 
2013- $244 
2014- $154 
Right Now: less that $100K in Unrestricted assets/ expect approx $60-70K in grant 
reimbursements due.  
The Board discussed its allocation of cash resources and outlays to existing 
commitments. HCDPA can expect to outlay an additional $30K to existing projects. The 
agency will eventually see a return of those funds from state departments however those 
funds will not come as lump sum.  
 
Carmine sums that the operating expenses are approximately $60- $90K per year, plus 
outlays of grant dollars. The Board discusses the budget process, what money is spent on 
and how to handle the dwindling cash resources.  
 
The Board discusses options for sustaining the agency, while considering the current 
financial situation and commitments.  
 
Sheena opines that there are options to consider. 1) HCDPA expends its resources and 
liquidates its assets and is dissolved or 2) HCDPA works with the City to create a City 
Agency of Planning and Development, whereby HCDPA might combine its resources 
and live under this newly formed City Department.  
 

c) Galvan Foundation & Senior Center Project 
Sheena states that the Board has received an email regarding its commitment and 
disbursement of funds to Senior Center project. In April of 2011/12, the Board moved to 
commit $100K of it’s unrestricted assets to support a City CDGB project for the new 
construction of a Senior Center. The project size, location and partnerships changed in 
2012/13—the City partnered with the Galvan Foundation and the CDBG funds were 
rescinded.  Still wishing to commit to the project, HCDPA moved to support the project 
in April 2013.  
 
Carmine Pierro states that the Agency committed to expending the funds on the project 
regardless of whether the project was a CDBG project or a private one.  
 
Carmine Pierro states that there is a history of the HDC and HCDPA that should be taken 
into consideration. Carmine states that he and former Mayor, Richard Scalera, were 
involved with the agencies from 2002-2006. After that, another administration came in 
and there was mis-management of funds from 2006-2008 resulting in a $133K city 
budget deficiency.  To pay for that, the City drained much of HCDPA’s unrestricted cash 
assets.  In turn for the cash outlay, the City deeded HCDPA several properties to be sold 
and managed by the HCDPA-- which is how the agency sustains itself. With dwindling 
assets, HCDPA is in the same position it was in, in 2008.  He continues by stating that at 
one time, HCDPA was flush with resources, operating with a $4Million dollar loan 
portfolio. He concludes that pool of funds has dried up, administrative fees for grants are 
minimal and the Agency is back where it was in 2008.  
 
The Board agrees that it is still committed to supporting the project. The Board discusses 
options that include: 



1. Dispersing the $100K over the course of the next 12 months- quarterly.  
2. Asking HDC to provide financial support for all or some of the $100K. 
3. Offering a reduced settlement agreement with Housing Resources for one of the 

outstanding debts.  
The Board asks staff to schedule a meeting with Galvan to discuss the options for the 
disbursement.  Sheena to schedule July 6 or 7, 2015.  
 
Sheena reminds the Board that there is also a pending agreement to fund a business 
center at Bliss Towers: $6000.  
Further, there are pending issues at 238 Columbia Street that will require financial 
resources.  
 
 

4. EXECUTIVE DIRECTOR REPORT-  
Sheena states that there is an attached spreadsheet of information associated with the 
administration of current projects.  
 

5. NEW BUSINESS 
a) 238 Columbia Street| Jonathan Jones Insurance Claim  

Sheena states that Mr. Jonathan Jones came in to office on June 24, 2015 to notify staff 
that a tree limb has fallen on his vehicle. The tree limb is from a tree that is located at 
HCDPA owned, 238 Columbia Street.  
 
Sheena states that she contacted HCDPA’s insurance agency and that she also visited the 
site. She submitted Mr. Jones’ claim and pictures of the tree and site to the insurance 
agent. The insurance agency has determined that HCDPA is not negligent and thus, not 
liable to pay for damages.  
 
Sheena states that there is one tree, at the front of the property, that is clearly dead and 
represents a liability. The Board directs staff to obtain estimates for removal of the 
dead/decaying trees.  
 

b) 238 Columbia Street| Site Maintenance & Remediation  
Sheena states that while conducting the site visit, Mr. Michael Herring approached with a 
claim to have been maintaining 238 Columbia Street for past10 years. He would like the 
board to consider reimbursing him for the site maintenance. The Board asked for 
evidence of this. Sheena stated that she had asked my Herring to submit his invoices and 
proof of the maintenance. At this time, the Board decides to not take any action with Mr. 
Herring.  

 
c) Diversity Sub-Committee Correspondence – 

Sheena shares that HDC/HCDPA has received a letter from this newly formed 
committee-- the committee is looking to remove barriers to employment for the 
underemployed and unemployed. To that end, they have requested that the Committee 
and agencies work together & fund a program that would help offset or pay for 
individual’s government IDs and costs associated with taking civil service exams.  
Tiffany Garigga says that she has been working with Victor Mendolia to address the 
concerns that Sheena expressed in her return correspondence, but neither she nor he has 
had the time to directly address. Sheena suggest that she attends one of these meeting or 
set up a time to discuss.  



 
 

6. OLD BUSINESS 
a) Career Counseling Room- Bliss Towers- Sheena states that according to all of 

our HUD sources and contacts, HCDPA and the Housing Authority may 
indeed fund the Career Counseling Room. Sheena suggests that for auditing 
purposes, that these funds be structured on a reimbursable basis. The Board 
agrees. Sheena to draft a letter to the Housing Authority.  

b) Legal Counsel 
Sheena states that the agency is still without counsel. The Mayor states that he 
will speak to City Counsel to see if the there is an opportunity to work with the 
Agency on an “as-need” basis.  

 
7. ADJOURNMENT 
MOTION made by Bart Delaney. SECONDED by Tiffany Garriga.  
ALL INFAVOR. MOTION PASSED, board adjourns at 1:17 PM. 
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