HUDSON DEVELOPMENT CORPORATION
February 28, 2017
12:00pm
1 North Front Street, Hudson, NY 12534
PRESENT:
Duncan Calhoun
Don Moore
Eileen Halloran
Carolyn Lawrence
Alex Petraglia
Don Moore
Bob Rasner
Claudia DeStefano

ABSENT:
Chris Jones
Tiffany Martin Hamilton
John Gilstrap
Brian Stickles

STAFF:
Sheena Salvino
Branda Maholtz
AUDIENCE:
Kristal Heinz, legal
Ellen Thurston
Carole Osterink, media
Nick Zachoes
Seth Rapport, as part of the special committee for KAZ
1.Call Meeting to Order at 12:07 PM
2.Review & Approval of January Meeting Minutes
Bart makes motion to accept the January 2016 Meeting Minutes with the board suggested
changes.
Seconded by Don. Claudia and Duncan abstains. MOTION PASSED.
For the Special Meeting Minutes:
Eileen MOTIONS to accept the special January meeting minutes.
Alex SECONDS. Duncan and Claudia abstain. MOTION PASSED.
3.Review and Approval of Financial Statements
Eileen makes motion to accept the January 2016 Financial Statements.

Seconded by Carolyn: All in Favor. MOTION PASSED.
Branda Reports on status of audit and Don’s help with wifi, upgrading computer.
4. NEW BUSINESS
a) Sponsorship of City Application to HRBTF— Sheena explains that HRBTF require a
501c3 in order to receive grant funding. The project the mayor s applying for funds for is
for the ADA ramp at Promenade Hill Park. Eileen and the board agree that HDC must have a
full MOU before doing such a project. We also want to be sure that the liability is on the city
and not the agency. Sheena will need to have an agreement drawn up.
Sheena reports that the Economic Development committee has HDC’s edits and she is
awaiting approval from the City Council.
b) Restore NY Project Admin
In regards to the Dunn Warehouse Project:
Sheena reports that the city does NOT need to sell the building (Dunn Warehouse). She
states that she has been in communication with ESD to make sure the City is using the
funds appropriately. Sheena states that the members of the economic development
committee of the common council city expressed that they would like staff of HDC to
administer the grant. She states that this would also fall under the Master Service
Agreement as an additional statement of work with an additional fee associated with it.
Duncan inquires if it is needed for the city to decide what they want to do with the building
does that change the funding for the project. How can we administer a grant when we don’t
know what the purpose of the building is. Sheena will take this back to the Economic
Development Committee for clarrification.
Audience member, Nick Zachos reiterates that the city must explicitly state what the
building will be used for before any of the funding is dispersed for any work. He also
expresses that these implications were not apparent to the public when they provided
support for the application and project before.
The board agrees that the purpose and intent for the building is in the city’s hands and HDC
cannot take any further action at this time.
Duncan opines whether if the city changes it mind to change from commercial, that they
then have to return any money. He also is wondering if there is a time frame here.
Bob Rasner asks if it is possible to go forth with remediation without an explicit purpose.
Sheena states that the full project number is based on future intended use and thusly
cannot just do the remediation.
Claudia states that Rick Rector, Alderman 1st ward has been discussing this with the
Common Council but Claudia isn’t sure what the current conversation is about the intent of
the type of building purpose. Claudia states that she will speak with Rick.

Don feels that the options need to be clarified before anyone makes a decision. There are
also time constraints for spending the money (2 years with the award starting in January
2017.)
Nick Zachos says that it’s hard to hear this now that the City undertaking a comprehensive
plan for the waterfront and this is becoming a pressure point for planning. He opines that
he wants to see public and city government work together, and that no one wants to give
up funding.
Sheena states that even if we go with lowest common denominator (public use), the city
will still receive money for the rehabilitation project.
Eileen states again that this is an issue for the city to sort and she wants to be sure that
HDC’s role is limited. Don states that it is not the Board’s responsibility. He states that even
though HDC solicited letters of support, it is still not HDC’s project.
5. OLD BUSINESS
a) Kaz Redevelopment Project—Seth was brought in to replace Brian Stickles as he was
unable to provide technical assistance based on a possible conflict of interest. There was a
special meeting in February with SCA about the KAZ
Carole Osterink asks if the outcome of the conversation will be reported at the end of the
executive session.
The board agrees that there will be communications after the executive committee session,
likely in the form of a press release.
Bart Motions to go into Executive Session. Seconded by Don Moore.
The board goes into executive session at 12:40 PM.
Bart MOTIONS to return from Executive Session at 1:55 PM. Duncan SECONDS. ALL IN
FAVOR.

6. ADJOURNMENT
Bart makes Motion to adjourn
1:56
Seconded by Duncan.
ALL IN FAVOR. MOTION PASSED.

Minutes Respectfully Submitted,
Branda Maholtz

