February 6, 2017
Special Meeting- Board of Directors
2:00pm
1 North Front Street, Hudson, NY 12534
Minutes
Present
Eileen Halloran
Bart Delaney
Alex Petraglia
Tiffany Hamilton
Claudia DeStepheno
Christine Jones
Bob Rasner
Absent
Duncan Calhoun
Brian Stickles
John Gilstrap
Don Moore
Carolyn Lawrence
Audience
Carole Osterink
Nick Zachos
Rick Rector
Ellen Thurston
1. CALL MEETING TO ORDER
Sheena calls meeting to order at 2:03 pm.
2. OLD BUSINESS
a) KAZ Redevelopment Project
Sheena opens the meeting by stating that the purpose of the Special Meeting is to build
consensus to respond to the Sustainable Community Associates renegotiated terms of an

Option Agreement and clarify HDC’s position with respect to the proposed KAZ redevelopment
project.
She shares that the Board intends to go into an Executive Session and asks the audience
members if they have any questions prior to that.
Alderman Rick Rector asks what is happening with the SCA/HDC Project. He opines that it is a
good proposal and exactly the type this City wants and needs.
Sheena shares that the HDC Board is working diligently to maintain the forward motion of the
project with SCA as a partner. She states that the following timeline has been observed:
April 2016- Selection of SCA Proposal
May 2016- Kick-Off Meeting with SCA and a working group of the Board.
Each entity was assigned to different due diligence tasks.
-HDC to work on was the acquisition of the CSX parcel on Front Street.
-City to provide clarity to SCA & HDC on whether or not some or all of the parking lot
may be sold or a land swap deal could be made.
- City to consider TIF or PILOT
-SCA to engage with elected officials and community stakeholders to refine the project
to reflect community needs/desires
SCA has community meeting with Tanners Lane residents.
June- SeptHDC coordinated with Elected Officials from local & state levels to connect with CSX.
HDC calls to CSX Real Estate Office & connection with Economic Development Dept of CSX
Oct-Nov- 2016
HDC, SCA, Redburn discussions about demo of building.
SCA Presents Option Agreement to HDC for consideration.
December 2016- HDC coordinates press conference with Senator Schumer, SCA & City.
Schumer’s Office is cautiously optimistic the CSX will come to the table to work with the City.
City provides legal opinion to SCA about the sale/exchange of city-owned property- require 2/3
vote by Common Council . Ken Dow has provided an opinion on the matter.
Sheena states that they have called this special meeting to discuss the current status of the
project, review the Option Contract, get consensus on the Board’s position and obtain direction
to do so. Sheena states that the Board will be going into an Executive Session to negotiate the
terms of the response and review the Option provided.
Nick Zachos asks what authority the Board has to go into an executive session. Sheena states
that will go into an executive session to discuss the sale, lease, real estate negotiation and
contract currently before the Board and sites Section H under the provisions of the Authority
Budget Office’s Provisions.

Sheena adds that a level of confidentiality between developer and HDC is important.
Eileen states that Executive session allows the Board to have candid discussion and reach
consensus about various responses to SCA.
Bart Delaney makes a motion to go into Executive Session for the purposes of discussing the
sale of KAZ and the Contract/Option Agreement presented by Sustainable Community
Associates for purchase. Seconded by Bob Rasner. All In favor.
Board goes to Executive Session at 2:14pm.
Motion made by Mayor Hamilton to exit executive session. Seconded by Christine Jones. All in
Favor. Board returns from Executive Session at 2:44pm.
Board directs Legal Council to write to SCA responding to the Option Agreement.
Whereby HDC will offer three (3) options:
1) Negotiate the terms of the option agreement, but only if SCA agrees to a $50,000 nonrefundable Option Consideration payment (which will deducted from the purchase price at
closing) on the Effective Date. The option term shall expire on the twelve (12) month
anniversary of the Option Agreement or ninety (90) days from HDC’s acquisition of the CSX
parcel, whichever is sooner;
2) Move forward with the purchase of the above referenced parcel now and continue the
negotiations for the CSX parcel (HDC shall continue to assist as it is able); or
3) Hold on the option agreement until such time that HDC acquires the CSX parcel, in which
case HDC reserves the right to reconsider the sale price of the parcel(s), issue an RFP for the
parcel(s)’s redevelopment or develop the property on its own.
3. ADJOURNMENT
With no further business before the Board, Bart Delaney Makes a motion to adjourn. Seconded
by Claudia Desefano. All in Favor. Motion Passed. 2:57pm
Minutes Respectfully Submitted by Sheena Salvino.

