PRESENT:

Monthly Board Meeting
October 31, 2017
12:00pm
1 North Front Street, Hudson, NY 12534
MINUTES
ABSENT:

Tiffany Martin Hamilton

Duncan Calhoun

Don Moore

Brian Stickles

Bob Rasner

Carolyn Lawrence

Bart Delaney
John Gilstrap
Kristal Heinz
Claudia DeStefano
Chris Jones
Alex Petraglia

AUDIENCE:
Nick Zackos
Carole Osterink

STAFF:
Sheena Salvino
Branda Maholtz
Legal: Matt Griesemer
1. CALL MEETING TO ORDER 12:02 PM
2. MINUTES
A) Review & Approval of September Meeting Minutes: Tiffany MOTIONS to ACCEPT, Kristal
SECONDS. ALL IN FAVOR. MOTION PASSED.
B) Review & Approval of October Special Meeting Minutes: Don MOTIONS to ACCEPT, Claudia
SECONDS. ALL IN FAVOR. MOTION PASSED.
3.FINANCIAL REPORT
A) Review & Approval of September Financials: Don MOTIONS to ACCEPT. Bart SECONDS. ALL
IN FAVOR.

B) Draft Budget 2018
4. NEW BUSINESS
A) Workforce Development Presentation by Stephanie Royal
Stephanie addresses the board about Workforce Dev. She is the executive director of the
Workforce Development at CUNY. The presentation has been sent there are resource links in
the presentation that we can use.
With 250K earmarked from the DRI for Workforce Development, it is important that you have
the opportunity to re-imagine what workforce can be for the future. There is a more holistic
way to approach in tandem with economic development. She has been coming to Hudson for
years and she intends to keep coming to Hudson. WD is an investment and it’s long term and
generational. How do we align with ED and shift people from training to long-term
employment?
The key industries in the NYC—technology, health care, advanced manufacturing and financial
services. We align with foundations, non-profits and community college system, business
community, they all come together to create a employer informed pathway. The employers
themselves need to come to the “table” to speak with the intermediaries in order to establish
the needs and adapt to the development people adjust their approach and needs to meet the
needs.
Career pathways is the second approach. Historically many employers provided a type of
company town of sorts, that had some amount of accountability for career development.
Today, that doesn’t always seem to be the case. (BRANDA CHECK SLIDE)
Economic growth is slated to be about 2% in the future, plus with older workers leaving jobs,
along with tech requirements. A lot of moving parts, but we need to consider the retraining or
continued education in this realm.
In Hudson, we know that the weekender culture with second home owners will not sustain
economic growth. How can you use the DRI as a starting point to engage with businesses to
move here and stay here that are not focused on tourism. Skills training, adult literacy and rural
workforce all have an impact on our population’s employability.
Rebuilding the middle class, stable living wages are important for the long-term.
Apprenticeships are another approach in training models that could be beneficial. Cordination
with service providers and seek out joint funding for programs. Look at those key employers in
the region and see if you can partner to create new programs.

Educationally—looking at kindergarten through college. As you’re thinking about reimagining
workforce development, you need to think about engaging the local schools and colleges to
make sure that there are no gaps in education and what types of jobs are in the area.
Funding: GI money for vets, Community colleges, grant funding, block grants, from the private
sector—use financial institutions to think about what they can fund.
Example: consortium of businesses based on industry sector, go to training, then add on local,
state federal, to fund and then direct more people to the program. Again, it’s working in
collaboration with all the sectors—education, employers, students, local government, and
state/fed programs to fund along with private/financial institutions.
Example: La Guardia Community College has a corporate and city funded program that works
for medical administrative training program. They train for 4 months on site at the hospital, 2
weeks intensive of soft skills, ESL if needed (Spanish and Manderian for contextual need), they
shadow other professionals/mentors. Similar to an apprenticeship, it works well because we’ve
got the business, the medical offices, the community college, and non-profits help us with
social pieces like housing, food insecurity, or child-care, or transportation issues. This program
has a 95% success rate.
Example: La Guardia also received a $4 million grant to train coders, web-designers/front end.
Intro courses, employability skills, etc. as well as training in moving from one environment to
another. (Because a lot of the members of the program have been living in poverty, have not
had not found success yet—there seems to be a bit of culture shock.) They found that they
employees end up providing so much more to the employers with culture. Because this is a full
time 4 month program, again the stipends and social supports we can help and then when they
are done they head towards jobs that are about $60 a year.
Other considerations: Who’s going to lead this, who needs to be at the table. And know that
this is an investment.
Don inquires about what sort of resources and employment base we have now and if there has
been any assessment in small cities similar to Hudson. It might be useful to get a handle on
what we have in order to get started.
Stephanie suggests stating with Department of Labor stats, Columbia County to Hudson. Gather
major employers in a type of roundtable, what their immediate needs are and then short, then
long and longer term. What are the needs going to be in the future for the employers that will
be here. Map it out to 2026.
Don also inquires about the dynamics of social services and what we’re not being told about the
unemployed in order to understand why some of the jobs are not being filled. Stephanie

suggests that there could be job quality requirements, pay requirements, or other factors that
are in the “gap” that we need to know in order to understand what types of barriers (real and
perceived) that are out there.
Programs and Projects that might be a part of the DRI should have workforce development that
is not just benefiting their own company, but benefits the community in general. The training
doesn’t have to be specific to the exact job, but can still allow the workforce to use training to
gain employment elsewhere.

5. OLD BUSINESS
A) DRI Updates –
The first meeting was full of the concept of “affordability” and after this presentation, we can
use these workforce initiative in order to inform and improve individual projects to help raise
the wages of the individuals in our community.
The meeting was well-attended, over 100 people there. Big and small business, homeowners,
renters.
We need to do more for PR and outreach. We’re getting a website in the next week and we
have facebook and the city website in order to try to reach a lot people.
We will be collecting feedback in non-meeting venues like taking the worksheets to food
pantries, etc.
Bob said that we should be impressed in the way the meeting was held—for timing and
instruction and that seemed to make it productive with good outcomes.
6. EXECUTIVE DIRECTOR REPORT
Sheena has been working on the DRI and the Raising Places planning which works with various
groups. Youth employment, affordable spaces, Police community relations. There are a lot of
culminating efforts at the beginning of the year that happen in tandem.
Living Cities – Sheena met with the young planners came to the city to study Hudson with a
focus on the waterfront with sensitivity to gentrification. Their findings will come out at the end
of the November.
Capital region economic development committee is completing to receive more funding under
the theme of “Capital Region Creates”- multifaceted approach. Melissa Auf de Mer spoke at
this as well and spoke to how these types of investments help a city bring more economic
development.
7. PUBLIC COMMENT

Carole Osterink asks about Stantec that was chosen for the DRI consultants. Sheena and the
Mayor confirmed that we were assigned the consultants and we did not choose.
8. ADJOURNMENT
Bart MOTIONS to Adjourn at 2:15 PM. Mayor SECONDS. ALL IN FAVOR.

