
		

 
1 North Front Street, 2nd Floor 

Hudson, NY 12534 
www.hudsonfirst.com 

[518] 751-1044  	

 
     Monthly Board Meeting  
           
     September 26th,  2023 
      11:00am  
      1 North Front Street, Hudson, New York 12534 
 
 
      AGENDA 
 I.   Call to Order 
 
 II.  Review and ratify  August 1st meeting minutes 
 
 III. Board Chair Report 
 
 IV.  Treasurers Report; Phil Forman 
  Monthly Financial report 
	
       	
       NEW BUSINESS 
 
	 V.       Board Review and Ratify HDC Policy Documents	
 Vl.      Board Review and Ratify HDC By-Laws 
           Vll.     Review and Approve fee to Danda for revised JLE code and construction costs 
         Vlll.      Review HCSD Memo of Understanding with Fee 
 
 lX. Winter Walk Financial Support Request 
        	
  X.  Next board meeting:  Tuesday, October 24th Noon 
  Xl. Public Comment 
 Xll.  Motion to Adjourn  
  	


