VI.

VII.

DEVELOPMENT
CORPORATION

HUDSON 63,

June 24t 2025
12:00 PM
1 North Front Street, Hudson, NY 12534

AGENDA

Call Meeting to Order
Approve May Minutes
Remarks on the Month
Financial Report: Susan Van Tassel (REMOTE)
Ongoing Business
1. Executive Director (Jess Wallen)

a. Updates to Website

b. Events: Movie Night, Hudson Mile Race
c. Hudson Business Fitness Poll

d. Partnering with HBC

e. Next steps for programs

2. Potential Board Candidate: Ryan Curran

Future Business
1. Board Support needed: Marketing Events and Survey
2. Business Round Tables / Board Members Propose Topics for Fall
a. September Kick-Off to Address Survey Results
b. Bring Ideas for October — December to August Board Meeting

Pitch Deck (Kyle Coffey and John Friedman)
1. Lending Model

VIIl.  Next Meeting: Tuesday, July 22"

1. Proposed New Time @ 4:00pm

Move to adjourn



