DEVELOPMENT
CORPORATION

HUDSON Q&

September 23, 2025 4:00 PM
1 North Front Street in Hudson, NY

AGENDA

VL.

VL.

Viil.

Call Meeting to Order

Approve August Minutes

Remarks on the Month (Chris Jones)
Financial report (Phil Forman)
Ongoing Business (Jess Wallen)

Hospitality/Creative Economy Symposium with Hudson Hall in Spring 2026
Hudson Open Studios: October 11-12

October Free Community Movie Night

Hudson Business Fitness Poll: Still Open; Focus Group Discussions

o=

Future Business

1. Business Round Tables: Topics and Planning
2. Exploratory Conversation with Columbia Memorial Hospital
3. Winter Walk

Pitch Decks

1. What Design Can Do Next Steps
A. Potential Site Visit November 12-16

Next Meetings

October 28 @ 4pm

November 25 — Thanksgiving Week, Schedule Earlier

December 23 — Holidays, Schedule Earlier / Holiday Party

January 27 — Annual Business Meeting to Approve Strategy and Work Plan
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Move to adjourn



