HDC Board of Directors
Thank you for your service to Hudson.

May 26, 2026 - 4:00 PM

HUDSON

DEVELOPMENT
CORPORATION

1 North Front Street in Hudson, NY

MONTHLY BOARD MEETING AGENDA

VL.

VL.

Call Meeting to Order
Approve April Minutes

Remarks on the Month (Christine Jones)
1. Big Think: Hudson Opportunities

Financial report (Phil Forman)

2. Statements of Activity and Position
3. Finance Committee / New Investments
4. Bridge Funding

Ongoing Business (Jess Wallen)

Microlending with CEDC

Winter Walk Funding

City Spaces: Pocket Park Coalition
What Design Can Do

o=

Future Business

1. Pitch Deck: Hudson Observer (Tristan Geary)

2. Potential Projects

Next Regular Meeting

1. June 23, 2026 at 4pm

Move to adjourn
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