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In honor of its 50th anniversary, the Hudson Development Corporation launched The Big Think to bring 
people together around a shared question: what could Hudson become over the next decade? Our third 
session, Hudson Resilience, brought together civic leaders, planners, nonprofit organizations, business 
owners, and community members to explore the physical, civic, and social foundations that will shape 
Hudson's future. 
 
“BIG IDEAS BRIEF” 
 
A common theme emerged throughout the morning: resilience is built by creating stronger connections. 
Participants spoke about bridging neighborhoods, generations, organizations, and public systems so that 
Hudson's physical infrastructure and civic life reinforce one another. While many ideas focused on specific 
projects, the larger conversation centered on building a city where collaboration becomes part of the way 
Hudson operates every day. 
 
We are grateful for the thoughtful discussion and willingness to think beyond individual organizations toward 
a shared vision for Hudson's future. The ideas below reflect opportunities to strengthen the city's physical 
infrastructure, activate public spaces, and create lasting partnerships that improve quality of life for residents 
while supporting long-term economic vitality. Here's what we heard: 
 
BRIDGING COMMUNITIES THROUGH PUBLIC SPACE 
Participants envisioned public spaces as the connective tissue of Hudson. Investing in pocket parks, and 
enhancing third-space destinations like Oakdale Lake and the public library would create more opportunities 
for residents of different ages and backgrounds to connect throughout the year. Parks and civic spaces were 
seen as some of the city's best investment opportunities because they create places for people to gather, 
strengthen neighborhood identity, and overall improve quality of life.  
 
COLLABORATION AS CIVIC INFRASTRUCTURE 
Participants consistently returned to the importance of creating stronger “bridges” between organizations, 
governments, neighborhoods, and residents. Many observed that nonprofits, business organizations, youth-
serving agencies, and civic groups are often pursuing similar goals but have limited opportunities to 
coordinate their work or share resources. Ideas included strengthening communication across sectors, 
sharing capacity where appropriate, partnering across municipal boundaries, and creating new opportunities 
for longtime and newer residents to work together. Resilience depends on relationships. 
 
COORDINATING CITY PROJECTS FOR GREATER IMPACT 
Many participants felt Hudson would benefit from dedicated leadership focused on connecting projects 
across departments and organizations. A City Projects Manager or similar coordinating role could oversee 
public spaces, parks, capital projects, grants, and cross-sector initiatives, helping ensure that investments 
reinforce one another and move forward efficiently. 
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A CONNECTED VISION FOR THE WATERFRONT 
Hudson's waterfront was consistently identified as one of the city's greatest long-term assets and a major 
reason people choose to visit, invest, and live here. Participants encouraged building upon existing planning 
efforts to create a clear, community-supported vision that improves public access, strengthens recreation, 
supports environmental resilience, and unlocks future investment through coordinated planning and funding 
opportunities. The waterfront was seen as a defining feature of Hudson's identity and future economy. 
 
INVESTING IN FAMILIES AS A GROWTH STRATEGY 
A resilient Hudson is one where families choose to stay and new families choose to build their lives. 
Participants emphasized investments in childcare, youth programming, recreation, wellness, and community 
facilities that make Hudson an attractive place to raise children. Accessible amenities that support middle-
income families, along with investments in parks, schools, and family-oriented services, were viewed as 
essential to attracting and retaining residents. Supporting families was considered both as a social priority 
and as an economic development strategy. 
 
HOUSING THAT SUPPORTS A THRIVING COMMUNITY 
Housing was viewed as central to Hudson's resilience, but participants emphasized that it cannot be 
addressed in isolation. Creating housing, expanding access to quality jobs, and improving transportation 
between the two were identified as interconnected priorities that should be advanced together. Participants 
discussed expanding affordable and transitional housing, exploring innovative ownership models such as 
rent-to-own opportunities, and ensuring that families have realistic pathways to remain in the community. 
Stable housing supports workforce development, strengthens neighborhoods, and helps attract and retain 
residents over the long term. 
 
MODERN INFRASTRUCTURE THAT BUILDS PUBLIC TRUST 
Long-term investments in infrastructure were recognized as essential to Hudson's future. Participants 
encouraged continued commitment to major initiatives such as combined sewer separation while improving 
public communication about how this benefits residents. The conversation also expanded the definition of 
infrastructure to include healthcare, education, and workforce systems, recognizing that these institutions 
require ongoing investment and modernization just as much as roads and utilities. Infrastructure should solve 
technical challenges but also strengthen confidence in the city's long-term direction. 
 
BUILDING ON HUDSON'S EXISTING STRENGTHS 
Participants emphasized that Hudson's historic architecture, walkable neighborhoods, cultural assets, and 
remaining redevelopment opportunities provide a strong foundation for the future. Thoughtful redevelopment 
of key sites, preservation of the city's historic character, and continued investment in small businesses and 
quality jobs can strengthen Hudson's economy while maintaining the qualities that make the city unique. 
 
BRIDGING TOWARD THE FUTURE 
The conversation concluded with a broader challenge: Hudson's future will depend less on any single project 
than on its ability to bridge divides and work collectively. Whether connecting residents, organizations, 
infrastructure, or neighboring municipalities, participants envisioned resilience as a continuous practice of 
collaboration. The strongest communities are those that intentionally build relationships alongside buildings, 
creating systems that allow people, ideas, and resources to move more effectively across the city. 


