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In honor of its 50th anniversary, the Hudson Development Corporation launched The Big Think to bring
people together around a shared question: what could Hudson become over the next decade? Our first
session, Hudson Ventures, gathered a small group at Hudson Hall for a working conversation about the city’s
economic identity and the sectors shaping its future.

“BIG IDEAS” BRIEF

What made the morning stand out was how grounded and generous the conversation felt. People shared
openly, built on each other’s thinking, and stayed focused on what it would take to make real progress. We
are grateful for the clarity and momentum that came out of it. The ideas that follow reflect that collective
effort. They are practical, interconnected, and meant to be worked on together as a starting point for
strengthening Hudson’s economy, workforce, and civic life in the years ahead. Here’s what we heard:

SEVEN DAY ECONOMY AND CONSISTENT VISITOR EXPERIENCE

Hudson’s pattern of Monday and Tuesday closures is shaping perception and limiting economic potential. We
need coordinated solutions that ensure a reliable, seven-day visitor experience while respecting business
owner needs. Approaches include shared scheduling of days off, targeted incentives, and collective planning
so that Hudson always feels open, active, and welcoming to residents and visitors alike.

COLLECTIVE BUYING POWER FOR SMALL BUSINESS BENEFITS

By organizing freelancers and small businesses into a shared benefits structure, Hudson can reduce costs
and increase access to insurance and other essential services. This concept builds resilience across the
business community and supports independent operators who are critical to Hudson’s identity but often lack
access to traditional systems.

REGISTRY FOR FLEXIBLE WORK AND SMALL JOBS

A centralized, app-based registry for gig workers and shift labor would help businesses reliably staff events,
peak periods, and daily operations. Modeled on existing service platforms but localized, this system would
strengthen the workforce ecosystem while creating more consistent opportunities for workers across
hospitality, events, and small business needs.

COORDINATED ECONOMIC ORGANIZATIONS AND SHARED RESOURCES

Greater alignment between business, tourism, and civic organizations is essential to delivering these ideas.
This includes strengthening existing groups, formalizing collaboration, and investing in shared tools such as
citywide graphic design, coordinated marketing, and unified communication systems that amplify impact.

WORKFORCE TRAINING AND HOSPITALITY EXCELLENCE

Investing in workforce development will improve service quality and support long term growth. This includes
hospitality training that emphasizes experience and customer engagement, along with subsidies and
incentives to attract and train younger workers, building a stronger and more sustainable labor pipeline.
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GATEWAY SIGNAGE AND ARRIVAL EXPERIENCE

Strategic signage on major routes leading into Hudson can strengthen identity and increase visitation by
clearly directing people to Historic Hudson. Coordinated efforts with state and local agencies can improve
visibility and create a stronger sense of arrival that reinforces Hudson as a destination.

CULTURAL AMBASSADOR AND DESTINATION MANAGEMENT

Hudson needs a clearly defined narrative that reflects its identity, values, and uniqueness. This role or
function would oversee storytelling, branding, and promotion across platforms, ensuring consistency in how
Hudson presents itself while coordinating events and cultural programming at a citywide level.

SHARED PUBLIC SPACES AS CULTURAL ASSETS

Public spaces can function as year-round drivers of economic and cultural activity. Expanding public art,
outdoor installations, and pop-up cultural experiences such as a temporary museum can activate streets,
parks, and storefronts while giving visitors and residents more reasons to engage with Hudson.

DIGITAL PROMOTION AND INVESTMENT READY STORYTELLING

A clear, visually compelling, and digitally shareable format is needed to promote Hudson’s events, assets,
and opportunities. This includes templated materials that can be used to attract visitors, businesses, and
investors by telling a cohesive story about Hudson’s strengths, culture, and future potential.

NEW BUSINESS OWNER GUIDES AND SYSTEM NAVIGATION

Clear, practical guides can help new and prospective business owners navigate Hudson’s systems and
succeed more quickly. These resources would include instructions for producing events, planning offsite
gatherings, and understanding local operations, creating a more supportive and transparent environment for
entrepreneurship.

TARGETED BUSINESS ATTRACTION AND WELCOME STRATEGY

Reducing turnover and strengthening the local economy requires attracting established, resilient businesses
that understand Hudson’s seasonal dynamics. This includes a proactive recruitment strategy paired with clear
onboarding tools such as welcome packets and guidance that set new businesses up for long term success
while aligning them with Hudson’s identity and values.

CORPORATE RETREATS AND OFFSITE PROGRAMMING

Hudson is well positioned to become a destination for corporate retreats, particularly midweek when demand
is lower. This idea focuses on creating plug and play retreat packages with curated schedules, venues,
dining, and activities that are easy for planners to book. The approach generates immediate economic activity
while introducing decision makers to Hudson as a place to invest and locate businesses.
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