DEVELOPMENT
CORPORATION

HUDSON Q&

July 22, 2025, 4:00 PM
1 North Front Street in Hudson, NY

AGENDA

VL.

VII.

VIIl.

Call Meeting to Order
Approve June Minutes
Remarks on the Month
Financial report (Phil Forman)
Ongoing Business
1. Executive Director (Jess Wallen)
A. Event Highlights, Movie Night and Hudson Mile Race
B. Conversations with Friends of Hudson Youth
C. Hudson Business Fitness Poll
D. Focus Points for HDC Work Plan
Future Business
1. Board Support needed: Marketing Survey
2. Business Round Tables / Board Members Propose Topics for Fall
A. Determine September Date, Location, Planning Committee
B. Reminder: Bring Ideas for Oct-Dec to August Board Meeting
Pitch Decks
1. Revisiting What Design Can Do
Next Meeting: Tuesday, August 26" @ 4:00pm

Move to adjourn



