HUDSON

DEVELOPMENT G%

CORPORATION

December 16, 2025, 4:00 PM
1 North Front Street in Hudson, NY

AGENDA

VI.

VII.

VIII.

Call Meeting to Order

Approve November Minutes
Remarks on the Month (Chris Jones)
Financial report (Phil Forman)

1. Investment Policy Review
2. 2026 Investment Proposal (Tom Babcock, Robert McQueen)

Ongoing Business (Jess Wallen)

Winter Walk Recap
Hudson Open Studios
City Spaces

What Design Can Do

Ll

Future Business

1. Annual Business Meeting

2. Board Committees

Next Meetings

1. January 27,2026 from 4-6

Move to Adjourn



