
HDC Board of Directors 
Thank you for your service to Hudson. 

 
 

 
 

March 24, 2026 - 4:00 PM 
1 North Front Street in Hudson, NY 

 
 
ANNUAL BUSINESS MEETING AGENDA 
  
I.         Call Meeting to Order 
 
II.        Annual Audit and PARIS Report 
 

1. Audit Overview (Nicole Overbaugh, UHY) 
2. PARIS Report Summary (Julie Marshall, Harris Beach Murtha) 

III.       Election of Officers 
 
IV.       Operations and Programs Report 
 
V.        Committee Appointments  
 
VI.       Compliance and Governance Review 
 

1. Mission Statement and Bylaws 
2. Required Board Documents (Fiduciary Duties, Code of Conduct)  
3. Open Meetings and Documentation Confirmation 

VII.    Next Annual Business Meeting 
 

1. March 23, 2027 at 4pm 

IX.       Move to adjourn 
 


